Operational & Strategic Excellence

By Terry Hales; February 19, 2009

“A process for seeking, planning and implementing God’s
future vision for HIS School”

What does this look like?

1. Visioning Process — What might God have in Store for CBDS?

Vision: Dream, foresight; a divine revelation mediated through an
auditory or visual encounter (John McArthur Study Bible)

Vision:  “Vision is seeing things as they are, even when they are not” —
Mark Corts

“HIS Extraordinary Christian School for this City”

2. Excellence Planning — What does Excellence in key areas look like?

3. Impact & Implementation Planning — Lets understand what this
necessitates

4. A Renewed Walk & Purpose

What’s the Time Frame?

Visioning — Spring & Summer 2009

Excellence Planning — Fall 2009

Impact & implementation Planning — Spring 2010

A Renewed Walk & Purpose — August 2010 ( Start of School)
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Who will participate?
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Office of the Pastor
Day School Committee
Faculty

Students

Parents



